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ABSTRACT

One rsaction to Title IX's basic requirement for
2qual opportunity for physical activity and sports, regardless of
seX, was the widespread reevalua*ion of separate programs in physical
ciucation, intramurals, and athletics. To insure that all individuals
yould have =2qual opportunity in a given physical activity progranm,
many adminis%rators ordered that the separate programs for men and
women initiate merger plans. The Iowa State University Physical
Zducation TLzpartments were merged in fall 1974 and the intramural
programs in fall 1975. The nerging of the two programs did not create
a problem. Both programs had similar operating policies and
2ligibili+y rules, and administration of co-rec sports was handled
and facilitated by bcth programs before the merger took place. The
merger has had a positive effect and has led to an improved progranm
in the following areas: centralized intramural office; better
utilization of staff; expansion of sports offerings; one large group
of participants rather than two smaller groups; equipment needs
combined thereby avoiding duplica+ion; coordination of space needs
with other programs; combining of intramural meet activities to make
more ecoromical use of oifficials and other personnel; consistency in
program policies and e1ligibility rules; and consolidated publicity
afferts. (MM)
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Intramiral-Recreational Sports. Title IX. Equal Opportunity.
Aftirmative Action. Merger. These preceding terms and phrases seem
te be in vogue in the past two years, concerning physical education
dupArtmcn{s, intramural-recreational sports programs, and athletic
programs. [he recent women's rights movement has made its mark in
the realm of physical activity. In many instances, the piight of women
in physical cdﬁcation, sports, and athletics, left much to be desired.

There really was no concrete reason for this which resulted in the now
ramous H.E.W. Title IX regulations.

The reactions to Title IX by physical education, intramural-recreational °
spurts provrams, and athletic programs varied widely across the country.
College and university administrators did .ot really know what to do with
this situation.  In many instances, Title IX would result in increased
spending for women's athletics and other sports and physical activity programs
where opportunities fur women were limited or not equal to men. As administra-
turs began to look at physical education and spor;; programs for both men
4nd women, they found separate programs for men and women in most instances.
Phyvsical education departments were present in pairs; one for each sex.

As many intramural programs ure administered through physical education
departments, campuses which have separate departments for each :z have
separate intramural programs.

dne side effect Title IX has had in its basic requirement for equal

vpportunity tor physical activity/sports irregardless of sex was widespread
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te=enatuation of Useparate' programs in physical education, intramurals,
. wthicttes,  do oansure that all individuals would have equal opportunity
Ao iven pmvstoal activity program, many administrators ordered separate
2T IMs Y Gen aid women to initiate merger plans which would result
in 1 tew progsrin tor both sexes with equalized opportunities for all.
Jvrs has resulted in the merging of many physical education programs across
the wntry,  Intramural programs aligned with formerly split physical
¢ ..o ottion departments have also merged. Many physical education classes
e towht on a co-ed hasis now which seems to be working out just fine
*or ~oth sexes,  Title IX, bv the way, does not require the merging of
separate programs, but does require "equal opportunity for both sexes.”

Spe 1§ allv, the merging of men's ana women's intramural programs is
1 “steeration which all directors of separate programs should investigate.

v

e Towa state Inaversity Phvsical Educatioa Departments were merged in

w19 and the antramural programs merged in Fall, 1975. 1In our
sttt gt Towa State, the merging of the two {ntramural programs was not
b ot g problem, ;Bnth programs had similar operating policies and

1
vlicicilits rules. Administration of co-rec sports were handled and
*aoadatated by both programs before the merger took place. This cooperation
by hoth programs led to the development of rapport and knowledge of both pro-
srams.  In other words, we both knew what we were doing and basically 1t
s lone the same way,

ihe merging of the two Intramural programs at Towa State has had a

pesdrive ettect and has led to an improved program in the following areas:

O
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i 1. fne "Iatramural Office” is now located in one spot, which hLas
\ reduced contusion concerning where to go to sign up for sports or to get
information,

2. setter utailization of the intramural staff. Staff members
nave been united under one roof and administrative tasks‘can be divided
ap oaecording to each person's expertise. The combinqg program has a
il staff which leads to a certain amount of specialization and an
swweerill hetter product for the students. Ekample: One staff member

w res with 11l student personnel, which leads to equality of treatment,
atitization of personnel to best meet the needs of the program.

}, Ixpansion of the intramural sports offerings available for
ath miles and females. The separate programs for men and women, each
in-iaded sports not otfered by the other. The merger made these sports

votilable by simplv addinyg men's, women's, or co~rec divisions to the

| ¢s1sting prowrims. THhis really aided Title IX goal of equal opportunity
v oatl, irregardless of sex.
+.  secretarial support for the two separate programs combined.
ihis allows for some specialization or division of duties such as taking
+ntries, answerine telephone, typing, keeping budgetary records, etc.
5. Facilitiates best use of student personnel, both males and
rerdies.  Student personnel for the merged program can be coordinated
ind Sstudents (regpardless of sex) who have expertise in certain areas
‘it fatine sports, supervising) are assigned to best meet program needs.
‘nis has resulted in expanded opportunities for women to officiate men's sports
and vice versa. E;
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A, Tatriaural participants (male and female) are combined to form
2¢ 1aree hlock ot participants.  This increases status of the program
within vour intramural program's administrative reporting sequence. An

ampie 01 tais is at lowa State University--instead of representing 657

Tomale students or 557 of female students, represent 65% of total
»tadent population.
. Equipment needs.  Separate programs require their own supply
Gl .pment tor respective sports.  Careful planning in a merged program
w111 waxe the best of the intramural equipment inventory.
3. Indoor tacility and outdoor field space needs. Space needs
neel ro be coordinated between the two intramural programs as well as other
taoasrties’t1elds users (physical education and athletics). In the merged
srosray , e iatramural staff member would be in charge of all indoor and
atdoor oo needs ind would interact with the other programs to insure
cprt1mad ouse of space by all programs.
‘. Combining of mect-type intramural activities to make more econo-
1] use ot stuldent officials/personnel. Examples of this would be in

wimrmine and track and field. The same set of officials and timers would
work the ombined men's/women's/co-rec meets. This would save money and
Tioplitv/rield time in administering the meets. Advance preparations for
these mects would have to be made onlv once,

i, tonsistencv in intramural program policie¢ and eligibility rules.
separate antramural programs might well have differences in their policies

s erniny, participation or in eligibility rules (treatment of varsity

athletes and PUED. majors). Merging the two separate programs under one

i
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et policies and eligibility rules @ould lead to more consistency in
thee vverall intramural propram ottered to all students. It might be noted
trit separite poulicies might be used for the women's divisions if they

st T enRicted te enhance participation by women or men,

11, Tublicity efforts for intramurals on campus would be consolidated.
introirel nandbooks for the separate programs separate preparation,
ariotinge and distribution each year., Combining the two handbooks would
-d.r fonics of time in the entire process of preparing this publication.
vanllorty eftorts 1n scparate programs would again require the attention
 two stalt members and duplication in function. In a merged intramural

ot ram, one staff member would be responsible for publicity for the

-

WITe Drodrat,

;ids 1ist 1s by no means inclusive and there are surely other

vy,
i

-

ts -ained by merging iptramural programs., If programs are to be
wioed, poerhaps a discussion of how this is to take place might be e
ipropriate,  vbviously, the two intramural programs to be merged shouild
~e plministered through a common reporting sequence. In other words, if
One program reports to student affairs and the other to physical education,
- turther confusion would probably result.
{1 the two intramura: program staffs would be hesitaut about an

¢+ tereer, perhaps  one-year or two-year process might be appropriate.
Tn this mettedd, the co-ree sports might be an area that the twoe former
D stifts wouid collaborate on and then extend to the men's and 'women's
11visions later. Poiicies and eligibility rules could be studied*&kpr this

time 1nd then (ombined. Student input in this process is a must. The
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{pate 1n as this

Tl

that any student, male or female, would

is the tundamental mission of the



